
;xsf/Lsf] jt{dfg  

cj:yf 
 

tyf efjL sfo{lbzf  

/fli^«o ;xsf/L a}+s4f/f pTkflbt ;fdfu|L 

jt{dfg t/ntf 
;+s'rg / ljQLo 

;+s6  
s:tf] xf] / o;sf 
sf/0fx? s] x'g 

;S5g\ < 

 t/ntf ;+s6 gub k|jfxdf x'g] gsf/fTds ljlQo cj:yf xf] .  
 t/ntf ;+s6 To:tf] cj:yf xf] hxfF artstf{x?sf] art lkmtf{sf] dfu 

;dfGo cj:yf eGbf cToflws 7"nf] dfqfdf x'G5 / ljlQo ;+:yfx?n] 
pRr Aofhb/df art :jLsf/ ug{df afWo x'g' kb{5 .  

 t/ntf ;+s6 ;fdfGotof ck|Tofl;t ?kdf cgk]lIft cfjZoStfsf 
sf/0f k}bf x'G5 .  

   t/ntf ;+s6===  
jt{dfgdf ljQLo z+s6sf sf/0fx? 

j[xt cy{tGq 
@)&(÷)*) sf] k|yd & dlxgf 

• ljk|]if0f cfk|jfxdf sdL,  -cl3Nnf] jif{ ? %^&=& ca{ o; aif{ ?=%$)=!@ ca{ _ -g]/f a}+s_ 
  t/, @)&(÷)*) sf] k|yd & dlxgfdf @&=!Ü n] a9]sf] 5 .  
•  ;/sf/L k'FhLut vr{df sdL x'g',  
 ;+3Lo ;/sf/sf] vr{ ?=^^& ca{ ^^ s/f]8 / /fh:j kl/rfng ?=%!$ ca{ ^( s/f]8 /x]sf]5 . 
•  e'QmfgL c;Gt'ng -Jofn]G; ckm k]d]G6_,  
 oBkL /fi6«sf] tYof+sn] !(=@Ü n] 36]sf] b]lvG5 .  
•  sf]le8 kZrft cy{tGqn] lj:tf/} ult lng', 
•  d'b|fl:kmtLdf j[l4 -cl3Nnf] cf=j=sf] olx cjlwdf $=)$Ü af6 a9]/ xfn &=**Ü_ 
•  a}+s tyf ljQLo ;+:yfsf] lgIf]k ;+sng %=) k|ltztn] a9]sf]5 / lghL If]qdf k|jflxt shf{ #=@ k|ltztn] 

a9]sf]5 . jflif{s  laGb'ut cfwf/df lgIf]ksf] j[l4b/ !)=% k|ltzt / lghL If]qdf k|jflxt shf{sf] j[l4b/ 
#=( k|ltzt /x]sf]5 . 

vr{ eGbf /fh:j 
kl/rfng sd  



jt{dfgdf t/ntf z+s6sf sf/0fx?=== 
j[xt cy{tGq 

• @)&* cflZjgsf] d'b|fk|bfo @=@Ü /x]sf]df @)&( df3df $=&Ün] j[l4, jflif{s j[l4b/ *=*Ü 
/x]sf] b]lvG5 .  

• sf]le8 kZrft efvf gf3]sf shf{df j[l4 x'g',  
• cgf}krfl/s If]q dfkm{t ljk|]if0f /sd :yfgfGt/0f -h:t} x'G8L_ x'g',  
• aGbfaGbLkl5 Jofkf/ Joj;fo ;~rfngdf cfPkl5 t/ntfsf] cToflws dfu x'g',  
• a}+sx?sf] lgIf]kdf shf{sf] cg'kft -l;l8_ () k|ltzt;Dd k'¥ofpg ;Sg] df}lb|s lgtLsf sf/0f 

a}+sx?sf] shf{ nufgL a9\g',  
• sf]le8sf sf/0f u'd]sf] /f]huf/Lx? lj:tf/} k'/fg} nodf kms{g] qmd hf/L x'g',   
• ko{6g tyf oftfoft Joj;fon] ult lng g;Sg',   

jt{dfgdf ljQLo z+s6sf sf/0fx?=== 
;xsf/Ldf lsg b]lvof] ;+s6 

s_ u}/ k|0ffnLut sf/0f -k|0ffnLut sf/0f afx]s yk ;d]t_ 
!= cleofgdf 5ljsf] hf]lvd,  
@= ljQLo pTkfbg / ;]jfx?sf] d"No lgwf{/0fdf ;d:of, 
#= ahf/Ls/0fsf /0fg}lts cEof;x?sf] sdL, 
$= cToflws ?kdf v/fa shf{x?,  
%= 3/hUuf h:tf gsdfpg] l:y/ ;DklQdf cToflws nufgL,  
^= shf{ Joj:yfkgdf Jojxfl/stf x]l/g',  
&= sltko 8f];/L shf{df ;d:of 

jt{dfgdf ljQLo z+s6sf sf/0fx?=== 
;xsf/Ldf lsg b]lvof] ;+s6=== 

s_ u}/ k|0ffnLut sf/0f -k|0ffnLut sf/0f afx]s yk ;d]t_ 
*= ;DklQ tyf bfloTj Joj:yfkg (Assets Liabilities Management) sf] k|fljlws ;d:of,  
(= C0fsf] jlu{s/0f gx'g',  
!)= C0f hf]lvd sf]ifx?sf] kof{Kttfdf Wofg glbg',  
!!= t/ntf hf]lvdsf] dfkg gu/L ljQLo c;Gt'ng sfod ug'{,  
!@= ;xsf/Lsf] lgoldt ljQLo :jf:Yo hfFr gx'g',  
!#= artsf] cg'kftdf t/ntf sfod ug]{ kof{Kt / 7f]; of]hgf gx'g',  
!$= cleofgsf] clkn / lj1lKtdf ;femf a'emfO{ gx'g',  

jt{dfgdf ljQLo z+s6sf sf/0fx?=== 
;xsf/Ldf lsg b]lvof] ;+s6=== 

v_ ;/sf/L sfg'g tyf lgb]{zg 
!%= hUufsf] lsQfsf6 /f]lsPsf sf/0f hUuf ljlqm u/]/ t/n ;DklQ a9fpg] of]hgf ;kmn 

g'x'g,  
!^= shf{ ;'rgf s]Gb| :yfkgf gePsf sf/0f shf{ c;'nLsf] sfg'gL k|lqmofx? nlDag',  
!&= C0f c;'nL Gofoflws/0fsf] u7gdf l9nfO{,  
!*= lgofdlso ;'kl/j]If0fdf l9nfO{,  
!(= shf{sf] d"No lgwf{/0fdf ;Gbe{ Jofhb/ afws x'g',  



jt{dfgdf ljQLo z+s6sf sf/0fx?=== 
;xsf/Ldf lsg b]lvof] ;+s6=== 

u_ cGo sf/0fx? 
@)= /fi6« a}+ssf] lgb]{zg cg';f/ sf7df8f}+ pkTosfsf] lwtf]df #)Ü / aflx/sf] lwtf]df 

$)Ü dfq} shf{ k|jfx ug{ ;lsg] x'Fbf sltko cj:yfdf ;xsf/Lsf] shf{ dfu a9]sf] 
/ shf{ k|jfx ;d]t ePsf]n],  

@!= d'b|fsf] cfk'lt{ sd x'Fb} uPkl5 a}+s ljQLo ;+:yfx?n] cfqmfds ?kdf ahf/Ls/0f u/], 
Jofhb/df l56f]l56f] kl/jt{g u/]sf sf/0f ;b:ox?n] ;xsf/Lsf] art :jfk u/],  

@@= cGt/ ;xsf/L sf/f]af/ Pp6f csf]{ k|d'v sf/0f aGof],  
@#= ;b:o aGwg (Member Bonding) df sld cfpFb} uof],  
@$= ;xsf/Lsf] ;b:ox?nfO{ k|bfg ul/g] ;xsf/L lzIffsf sfo{qmdx? x/fpFb} uof], 

;xsf/Ldf ;+s6 lsg cfpF5 < 
cfd ?kdf x]bf{ 

• ljQLo ;|f]tx?sf] ;xL Joj:yfkg ug{ g;Sg', 
• !% k|ltzt t/ntf /xFbf ;+:yfdf sdfO{ gx'g] 8/n] yk C0fx? nufgL 

ug{ vf]Hg' , 
• ;+:yfsf] t/ntf Joj:yfkg ubf{ pknAw ahf/b/x?sf] Vofn gug'{, 
• C0fsf] c;'nLb/ sdL x'g', 

;xsf/Ldf ;+s6 lsg cfpF5 < 
cfd ?kdf x]bf{=== 

• sltko lgofdlso k|fjwfg alnof] g'x'g,  
• t/ntfsf] cg'kft kl/If0f lgoldt g'x'g,  
• artsf k|f]8S6x? lgdf{0f ubf{ gub k|jfxdf kg{ ;Sg] c;/sf] af/]df 

Vofn gug'{,  
• cfjlws art @) k|ltzt eGbf al9 x'g',  
• lgoldt artsf] c+z sdL x'g' -slDtdf #) k|ltzt x'g'kg]{_ 
• ;+:yfsf] lgoldt ljQLo :jf:Yo hfFr gx'g' 

ljQLo ;+s6sf] kl/0ffdM 

t'?Gt e'QmfgL ug'{kg]{ (Short term Obligation) ?k}ofF k};fsf] 
cefj x'G5 . 

 
Pp6} /sdsf nflu klg tfgftfg x'g ;S5 . 



 nufgL ePsf] shf{sf] ls:tf / Aofh e'QmfgL ;dodf kfOb}g . 

shf{x?sf] efvf tyf cjlw gf£g yfN5 . 

ljQLo ;+s6sf] kl/0ffdM 

art j[l4sf nflu Aofhb/df c:j:y ;f}bfjfhL x'G5 . 
 

kmn:j?k art / shf{sf] Aofhb/ pRr x'G5 . 

ljQLo ;+s6sf] kl/0ffdM 

shf{sf] d"No j[l4;Fu} ahf/df j:t' jf ;]jfsf] d"Nodf 
;d]t j[l4 x'G5 . 

d'b|fsf] d"No 36\g yfN5 .  

ljQLo ;+s6sf] kl/0ffdM 

ahf/df a:t' tyf ;]jfsf] cefj a9\b} 
hfG5 . 

ahf/df Psflwsf/ b]vfkb{5 . 

ljQLo ;+s6sf] kl/0ffdM 



ljQLo ahf/df c;'/Iffsf] cj:yf k}bf x'G5 . 

d'b|f ahf/df rf}tkmL{ bjfj l;h{gf x'G5 . 

ljQLo ;+s6sf] kl/0ffdM 

;+s6sf sf/0f ljlQo 
k|ltj]bgdf b]lvg] 

sdhf]/Lx? M  

t/ntf 
;+s6  

efvf gf3]sf] 
C0f  a9L 

art lgIf]k 
sdL 

afXo C0f   
a9L 

v'b C0f 
nufgL  sdL 

efvf gf3]sf] C0f 
sf] nflu hf]lvd 
Joj:yf  gk'u 

;+s6 ;dfwfgsf] /0fgLlt 
v'nf 5nkmn 

;+s6 Joj:yfkgsf] nflu cNksflng pkfo M  
• ;b:o ;DaGw ;'wf/  
• cfsl:ds / ;fgf shf{ -s'n k'FhLsf]ifsf] !Ü eGbf ;fgf_ afx]s 

shf{ k|jfx :ylut, 
• x/xd]zf slDtdf !)Ü t/ntf sfod, 
• l:y/ ;DklQ vl/b :ylut, 
• tTsfn gu/L gx'g] vr{ afx]ssf vr{x? s6f}tL, 
• ;fwf/0f;efsf w]/} lzif{sdf vr{ s6f}tL, 



;+s6 Joj:yfkgsf] nflu cNksflng pkfo=== M  
• v/fa shf{ c;'nLdf sfg'gL pkrf/ z'?, 
• e'QmfgL lng afFsL /sdsf] c;'nLdf sfg'gL pkrf/ z'?,  
• sd{rf/Lsf] bIftf Ifdtf clej[l4 
• 8f];/Lsf] ljQLo cg'zf;g 
• ah]6/L cg'zf;g sfod 
• hf]lvd sf]ifsf] kof{KttfnfO{ k|fyldstf 
• ;b:o lzIff 

;+s6 Joj:yfkgsf] nflu lb3{sfnLg pkfo M  
• ;b:o ;DaGw ;'wf/  
• ;b:o ;DaGwdf gofF /0fgLlt 
• ;'zf;g k/LIf0f 
• sfg'g kfngfsf] cj:yf k/LIf0f 
• /0fg}lts of]hgf  
• Jofj;flostf 
• hf]lvd ljZn]if0f 
• ;DklQ bfloTj Joj:yfkg /0fgLlt 
• ljQLo Joj:yfkg /0fgLlt 
• ;~rfns ;ldlt / Joj:yfkgsf] Jofj;flos Ifdtf clej[l4 
• cfGtl/s Jofj;flos k|lqmof 

;+s6 Joj:yfkgsf] nflu lb3{sfnLg pkfo M  
• lbuf] ;b:o ;DaGw 
• ;'zf;g / sfg'g kfngfdf z'Go ;xgzLntf 
• ;xsf/L l;4fGt kfngf k/LIf0f 
• ;xsf/L d"No dfGotf kfngf k/LIf0f 
• ;d"bfo, lgofds / ;/sf/;Fu ;'dw'/ ;DaGw 
• ;'/lIft / e/kbf]{ ;]jf  
• g]t[Tj x:tfGt/0fsf] of]hgf 
• ;~rfng ;Ifdtf -Operational Efficiency_ 
• Jofj;flos -Professional_ dfgj ;+zfwg 
• ;+:yfut k'FhL j[l4 

;+s6 Joj:yfkgsf] nflu lb3{sfnLg pkfo M 
 

• nIo k|flKtsf] nflu /0fgLltsf] sfof{Gjog,  
• sfo{;+:s[ltsf] lgdf{0f 
• ;d"x lgdf{0f / g]t[Tj 
• ;|f]tsf] plrt k|of]u -Optimum Utilization of Resources_ 
• ;lx ;dodf ;lx lg0f{o -Right Decision at Right Time_ 



;+s6 Joj:yfkgsf] lb3{sfnLg /0fgLlt M 

;xsfo{sf] 
/0fgLlt 

;+:yf / ;xsf/L a}+s clg ;+3x? -;xsf/Lsf] 
k};f ;xsf/Ld}_ 

Pstfsf] 
/0fgLlt 

;xsf/L ;+:yf / ;xsf/L a}+s / cleofg 
;b:o, ;+rfns / Joj:yfkg 

ljZjf;sf] 
/0fgLlt 

Ps cfk;df -;b:o, ;+rfns / Joj:yfkg_ 
;xsf/L ;+:yf / ;xsf/L a}+s 

ljQLo Joj:yfkgsf 6'N;x? 

6'N; != gub k|jfx ljZn]if0f 6'N;M 
pbfx/0f 

gub k|flKt ljj/0f /sd ?= gub vr{ ljj/0f /sd ?= 

z]o/÷art lgIf]k XXX art lkmtf{ XXX 

C0f c;'nL XXX C0f nufgL XXX 

cfDbfgL XXX vr{x? XXX 

s'n hDdf -s_ XXX s'n hDdf -v_ XXX 

gub k|jfx -s-v_ XXX Positive gub k|jfx -s-v_ (XXX) negative 

============ ;xsf/L ;+:yf ln= 
b}lgs÷;fKtflxs÷kflIfs gub k|jfx ljZn]if0f 

6'N; @= ;DklQ / bfloTjsf] Joj:yfkg pbfx/0f 

k'FhL tyf bfloTj k|ltzt ;DklQ k|ltzt 

z]o/ k'FhL !% b]lv @) t/ntf !% b]lv @) 
art lgIf]k &) b]lv *) C0f nufgL &) b]lv *) 

;+:yfut k'FhL slDtdf !)  :yL/ ;DklQ % eGbf sd 

cGo bfloTjx? Go'gtd kfpg'kg] lx;fax? Go'gtd 

vr{ eP/ hfg] sf]ifx? Go'gtd 

s'n !)) s'n  !)) 

============ ;xsf/L ;+:yf ln= 



6'N; #= t/ntf Joj:yfkgdf Joj:yfksn] ljZn]if0f ug]{ tl/sfM 
pbfx/0f 

cjlw k'Ug] If]q 
-as]6_ 

cjlw k'Ug] lbg 
! b]lv & 
lbg -?_ 

* b]lv !$ lbg -?_ !% b]lv @* lbg -?_ 

cjlw k'Ub} u/]sf ;DklQx? 1000 1500 1800 

cjlw k'Ub} u/]sf bfloTjx? 1200 1400 1600 

km/stf -200 100 200 

km/stfsf] hf]8 -200 -100 100 

6'N; $= art÷lgIf]ksf] kf]6{kmf]lnof] 
pbfx/0f 

art÷lgIf]k k|ltzt 

lgoldt 30% 

cfjlws 20% 

P]lR5s 50% 

s'n 100% 

============ ;xsf/L ;+:yf ln= 

wGojfb  

aNne ltdlN;gf 
(*$!#@)&*% /fli^«o ;xsf/L a}+s4f/f pTkflbt ;fdfu|L 

gf]6=============== 
================================================================================================
================================================================================================
================================================================================================
================================================================================================
================================================================================================
================================================================================================
================================================================================================
================================================================================================
================================================================================================
================================================================================================
================================================================================================ 


